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Members’ Report

OBJECTIVES AND STRATEGY

The governing body presents its report and the audited financial statements for the year ended 31 July 2019.
Legal status

The Corporation was established under the Further and IHigher Education Act 1992 for the purpose of conducting
the business of Norfolk College of Arts & Technology. On 3 July 1998 the Secretary of State granted consent to
the Corporation to change its name to the College of West Anglia.

The College is an exempt charity for the purposes of the Charities Act 2011.

Yision and strategy

The College’s vision, as approved by its members, is - “Changing lives through learning”.

In July 2018 the Corporation approved the College’s Strategic Plan covering the period 2018 - 2021. The College’s
strategic ambitions under this strategy were to:

Deliver outstanding learner success

Impact positively on local social and economic prosperity
Develop a high-performance culture

Ensure financial resilience

The three-year strategy is reviewed and updated each year and forms the basis for annual objective setting. The
Corporation monitors the performance against these strategic objectives throughout the year via a comprehensive
suite of strategic targets.

The College has various resources that it can deploy in pursuit of its strategic objectives.

Financial

The Group has net liabilitics of £5.5m (after accounting for a £25.4m pension liability). At the year-end, there
was a cash balance of £4.9m. Long term debt (excluding deferred government grants) is £2.7m all of which relates
to a bank loan which is due to be repaid by 2023. Tangible resources include three main college sites in King’s
Lynn, Cambridge and Wisbech.

People
The College employs 532 people (expressed as full- time equivalents), of whom 353 are engaged in teaching and
teaching support.

Student numbers

In 2018/19, the College delivered activity that has generated £21.9m in funding body main allocations (2017/18 -
£22.0m). The College enrolled approximately 8,400 students. The student population included 2,500 16-18 year
olds, 1,100 apprentices, 350 higher education students and 4,200 adult learners.

Reputation

The College works successfully in partnership with many local employers, the West Norfolk Partnership and local
schools. The College also works with Anglia Ruskin University through UCWA to increase participation in higher
education locally and across the New Anglia LEP and Cambridgeshire and Peterborough Combined Authority
areas. Maintaining a quality brand is essential for the College’s success at attracting students and enhancing and
developing external relationships. The recent Ofsted judgement of “Good” has enhanced the College’s reputation.
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Members’ Report (continued)
Stakeholders
In line with other colleges and universities, the College of West Anglia has many stakeholders. These include:

Students and their parents
ESFA, Department for Education and other Government departments and agencies
The FE Commissioner

Staff

Schools

Anglia Ruskin University (the College’s HE partner)

Local employers

Local authorities

New Anglia Local Enterprise Partnership

Cambridgeshire and Peterborough Combined Authority

The Iocal community

Other FE institutions

Trade unions

Voluntary organisations

Professional bodies

The College recognises the importance of these relationships and engages in regular communication with
stakeholders,

DEVELOPMENT AND PERFORMANCE
Financial results

The Group generated a deficit for the year of £3.8m (2017/18 — deficit of £1.5m) with a total comprehensive [oss
after actuarial gains in respect of pension schemes of £9. 7m (2017/18 - gain of £3.8m).

Tangible fixed asset additions during the year amounted to £0.7m. This was split between investments in land and
buildings of £0.2m, equipment purchases of £0.3m and assets in the course of construction £0.2m.

Sources of income

The Group has significant reliance on education sector funding bodies as sources of funding. In 2018/19, the
ESFA provided 78% of the Group’s total income,

FUTURE PROSPECTS

Developments

The College has made significant investment in its facilities over recent Yyears and the quality of the estate is now
very good. As a result, and in order to maintain cash, management has chosen to reduce capital investment over
the next few years.
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The College continues to review and develop its curriculum offer. In 2018/19, a number of new courses were
introduced including adult courses focussed on routes to learning, courses for young people who were not in
education or employment and a new degree programme in Business Management.

Financial plan

The College operates in challenging financial circumstances. The numbers of 16 to 19 year-olds and young adults
across most of the areas served by the College are currently in decline. Given that the majority of funding received
by the College relates to further education student numbers through ESFA grants, this places pressure on the
College’s financial position. Funding from the ESFA and its predecessors declined by 15% over the past five
years from 2014/15 (£25.9m) to 2019/20 (£21.9m). The College has addressed this by reducing costs and
increasing other income streams. Key areas of focus for diversifying income have been higher education,
apprenticeships and other commercial income. Investment in marketing has also helped to maintain market share
in FE against competition from other providers. Management’s self-assessment of Financial Health, based on the
model developed by the ESFA, has deteriorated from “Good” in 2017/18 to “Requires Improvement” in 2018/19.

The demographic position is due to improve from 2021 onwards. This will drive an improvement in the financial
position. The College has established a five-year Medium Term Financial Plan (MTFP) which provides a credible
approach to meeting the challenges presented by the reductions in student numbers over the next two years. The
MTFP presents a deficit for 2018/19, consistent with these financial statements, and a deficit, before land
disposals, in 2019/20 afier which the College’s trading performance and financial position both improve.
Financial modelling over the period of the MTFP indicates that the College’s cash position will remain positive
(despite the deficits and repayment, by 2023, of a £3.6m bank loan) and that the College will retain a minimum
ESFA financial health rating of “Requires Improvement” throughout the period.

Treasury policies and objectives

Treasury management is the management of the College’s cash flows and its banking. It requires the effective
management of the risks associated with these activities and the pursuit of optimum performance consistent with
the College’s risk appetite.

The College has a treasury management policy included in the Governance ‘and Financial Management
Regulations.

The Principal (who is the Accounting Officer) and the Vice Principal Corporate Services, acting jointly, are
authorised to maintain and use loan or overdraft facilities up to £1.5m. The Finance and General Purposes
Committee’s approval is required for all borrowing in excess of £1.5m and the Finance and General Purposes
Committee may approve, in advance, borrowing up to a defined borrowing limit or a range of limits profiled over
time.

Cash flows and liquidity
The College’s net cash outflow from operating activities was £0.05m (2017/18 inflow of £0.60m).

The College has a loan from Lloyds Bank ple. The balance on the loan was £4.5m at the beginning of 2018/19
reducing to £3.6m by the end of the year. The loan is due to be repaid on 3™ July 2023.

Going concern

Members have paid attention to the financial pressures facing the College and also the following mitigating
factors:

s Development of a robust Medium-Terin Financial Plan ailied to investment in growth areas such as
apprenticeships

s  The positive cash position of the College (£4.9m at 31 July 2019)

+ The existence of significant land holdings by the College which could be disposed of without any impact
on teaching provision
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Considering these factors in the round, the Corporation considers that the College has adequate resources to
continue in operational existence for the foreseeable future. For this reason, it continues to adopt the going
concern basis in preparing these financiaj Statements,

PRINCIPAL RISKS AND UNCERTAINTIES

The College Leadership Team undertakes a comprehensive review of the risks to which the College is exposed
and the risk register is updated at least twice a year. The risk register records the key risks using a consistent and
transparent grading system which identifies the likelihood of those risks occurring, their potential impact on the
Coliege and the actions being taken to reduce and mitigate the risks. Responsibility for implementing actions to
mitigate the risks arising is allocated to specific managers.

In addition to the bi-annual review, the College Leadership Team will also consider any risks which may arise as
a result of a new area of work being undertaken by the College and, if required, these risks will be added at any
time to the risk register. After cach bi-annual review, the risk register is considered and approved by the Audit
Committee which then reports in turn to the Corporation.

Outlined below are the principal risk factors that may affect the College. Not all the factors are within the
College’s control. Other factors besides those listed below may also adversely affect the College.

Brexit

Improving teaching, learning and assessment
The College was subject to an Ofsted inspection in 2018/19 which resulted in a change in their Judgement of the
College’s overall provision — from “Requires Improvement” to “Good”.

College needs to maintain a focus on teaching and learning in order to cement in place the recent improvement in
performance. Key metrics for the 2018/19 academic year are positive and indicate that student achievement has
continued to improve.
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The risks around funding are mitigated in a number of ways:
. Use of external expert services to advise on compliance with the new funding regimes to minimise
the risk of funding loss
o The attraction of new facilities both at the King’s Lynn and Wisbech campuses has had a positive
impact on student perceptions
. Regular and timely reporting of student recruitment, retention and achievement will highlight any

potential issues as they arise
Ensuring the College continues to be rigorous in delivering high quality education and training

° Strengthening the already positive relationship with a number of key bodies including funding bodies,
schools and local government and nurturing relationships with both employers and LEPs

. Focussing on activitics that meet local and national needs and that the College believes will continue
to benefit from public funding
. Focus on cost reductions to ensure that the College can manage its activities within a reduced funding
envelope
Staffing

With pressure on FE Sector funding in colleges there is an increased tension between retaining high quality staff
and containing the pay budget within an acceptable percentage of income.

The growing confidence in the construction sector has seen many experienced and capable staff leave the FE
sector to retun to industry.

The College will, in part, seck to mitigate pressure on staffing budgets by building on recent improvements in IT
infrastructure to streamline and automate many of the manual processes that still exist thereby freeing up resource
to ensure that high quality staff are retained.

KEY PERFORMANCE INDICATORS

Financial targets

The College’s financial targets for 2018/19 which were approved by the Corporation in July 2018 and updated in
line with a reforecast budget in February 2019 are shown in the table below:

2018/19 target 2018/19 target
based on based on
Qutturn Outturn original reforecast
Strategic target: 2017/18 2018/19 budget Achieved? budget Achieved?
Generate income in exeess
of: £29.9m £28.3m £29.9m X £28m v
Deliver ah ouitumn in line
with the budgeted deficit: Surplus £102k | Deficit £2.27%9m Deficit £928k* X Deficit £742k X
Grow apprenticeship income
by: £146k £585k £1.200m X £550k v
Meet or exceed our Adult
Education Budget target of: £2.814m £2.838m £2.858m X £2.678m v
Achieve a 19+ loans target
of: £560k £368k £580k X £380k X
Achieve a commercial
income target oft £1 20m £1.27m £1.50m X £1.30m X
Achieve Higher Education
income of: £2 115m £1.910m £2.012m X £1.917m X
Maintain or better our ESFA “Requires “Requires “Requires
Financial Health Rating of: “(Good” Improvement” Improvement” v Improvement” v
Ensure staff costs as a
percentage of income do not
exceed the budgeted
percentage of: 68.9% 74.6% 68.6% X 71.0% X

*The £2.279m deficit outtwrn is the 2018/19 management accounting result

management accounting position rather than the position reporied in the financial statements.

which excludes adjustments required by FRS102 (8) to account for
pensions liabilities in arriving at the Total Comprehensive Gain for the year disclosed on page 23. This target is set and monitored against ihe
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The failure to achieve many of these objectives is indicative of the challenging financial circumstances in which
the College is operating currently,

College performance

The College of West Anglia was subject to an Ofsted inspection in January 2019. The Judgement on the College’s
overall effectiveness changed from “Requires Improvement” (based on an inspection in 2017) to “Good”. Key
findings underpinning the improvement in the judgement included:

*  Classroom-based students of ail ages make good progress in functional skills qualifications in English
and mathematics

®  Managers and staff have developed an inclusive and Supportive culture and, as a result, the college is a
welcoming and friendly place to study

*  Work experience and other non-qualification activities support students to prepare well for employment
or further education; the vast majority of them progress to positive destinations

We are proud of the success of our students:

*  During the year, three of our apprentices won national awards

®  The College won the Carter Cup as the overall winner at the Norfolk and Waveney Building Apprentices
competition, an inter-college construction skills event

* Once again, we were successfil in the World Skills competition with bronze in the Digital Video
Production category

*  One of our carpentry apprentices represented Great Britain in the WorldSkills competition in Russia in
August 2018

PURBLIC BENEFIT
Public benefit

The College of West Anglia is an exempt charity under Part 3 of the Charities Act 2011 and, following machinery
of government changes introduced in July 2016, is regulated by the Secretary of State for Education. The members
of the Governing Body, who are trustees of the charity, are disclosed on pages 10 to 12.

In delivering its mission, the College provides many identifiable public benefits through the advancement of
education which is included in the delivery of its strategic plan and its public value statement
(htm://bit.ly&wARgSD). We aim to create public value through, amongst other things:

*  Working with learners to develop their skilis and perscnal confidence and raising their aspirations and
employment opportunities

*  Displaying and promoting local leadership through our relationships and collaboration with other
organisations leading to the enrichment of the economic, social, cultural and physical well-being of our
commumities
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Equality

The College is committed to ensuring equality of opportunity for all who iearn and work within it. The College
respects and values positively differences in race; gender; sexual orientation; disability; religion; belief or age and
strives vigorously to remove conditions which place people at a disadvantage and will actively combat bigotry.
This policy is resourced, implemented and monitored on a planned basis. The College’s Single Equality and
Diversity Policy, which includes its Race Relations Policy, Gender Policy and Disability Access Policy 18
published on the College’s intranet site.

The College publishes an annual equality report and equality objectives to ensure compliance with all relevant
equality legislation including the Equality Act 2010. The College undertakes equality impact assessments on all
new policies and procedures and publishes the results. Equality impact assessments are also undertaken for existing
policies and procedures on a prioritised basis.

The College is a ‘Positive about Disabled” employer and has committed to the principles and objectives of the
Positive about Disabled standard. The College considers all applications from disabled persons, bearing in mind
the aptitudes of the individuals concerned, and guarantees an interview to any disabled applicant who meets the
essential criteria for the post. Where an existing employee or student becomes disabled, every effort is made to
ensure that employment or learning with the College continues. The College’s policy is to provide training, career
development and opportunitics for promotion which are, as far as possible, identical to those for other employees.

Disability statement
The College seeks to achieve the objectives set down in the Equality Act 2010:

« Improvements to disabled access to buildings will be implemented as part of the College’s accommodation
strategy

e The College employs an Additional Support Co-ordinator, who provides information and advice and arranges
support where necessary for students with disabilities

o There is a list of specialist equipment, such as radio aids, which the College can make available for use by
students and a range of assistive technology is available in the learning centres

s The admissions policy for all students is described in the College charter. Appeals against a decision not to
offer a place are dealt with under the complaints policy

e The College has made a significant nvestment in the appointment of specialist lecturers and learning support
assistants to support students with learning difficulties and/or disabilities. There is a continuing programme
of staff development to ensure the provision of a high level of appropriate support for students who have
learning difficulties and/or disabilities

e  Specialist programmes are described in College marketing material, and achievements and destinations are
recorded and published

e Counselling and welfare services are described to students along with the Complaints and Disciplinary
Procedure during the induction process
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Trade union facility time

The Trade Union (Facility Time Publication Requirements) Regulations 2017 require the college to publish
information on facility time arrangements for trade union officials at the college:

Number of employees who were relevant union emf;l‘;Eee
. . . ¥
fficials du the refevant period
oificials during the relevant peri number
3 3

. el Number of
Percentage of time spent on facility time employees
0% -
1-50% 1
51-95% 2
100% -
Total cost of facility time £7,823
Total pay bill £17,671,708
Percentage of total bill spent on facility time 0.04%
Time spent on paid trade union activities as a 65.06%
percentage of total paid facility time e

EVENTS AFTER THE END OF THE REPORTING PERIOD
There are no issues to report here,
DISCLOSURE OF INFORMATION TO AUDITORS

The members who held office at the date of approval of this report confirm that, so far as they are each aware,
there is no relevant audit information of which the College’s auditors are unaware; and each member has taken

Approved by order of the members of the Corporation on 11™ December 2019 and signed on its behalf by:

) ye
u {j{,{,,,,,\/ F 1

S Cambridge
Chair
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Statement of Corporate Governance and Internal Control

The following statement is provided to enable readers of the annual report and accounts of the College to obtain
a better understanding of its governance and legal structure. This statement covers the period from 1st August
2018 to 31st July 2019 and up to the date of approval of the annual report and financial statements.

The College endeavours to conduct its business:

i in accordance with the seven principles identified by the Committee on Standards in Public Life
(selflessness, integrity, objectivity, accountability, openness, honesty and leadership);

i in full accordance with the guidance to colleges from the Association of Colleges in The Code of Good
Governance for English Colleges (“the Code”) except in the matters outlined below; and

iii. having due regard to the UK Corporate Governance Code 2016 insofar as it is applicable to the further
education sector.

The College is commitied to exhibiting best practice in all aspects of corporate governance and in particular the
College has adopted and substantially complied with the Code of Good Governance for English Colleges and
more recently, the Senior Post Holder Remuneration Code, published during the year. We have not adopted and
therefore do not apply the UK Corporate Governance Code. However, we have reported on our Corporate
Governance arrangements by drawing upon best practice available, including those aspects of the UK Corporate
Governance Code we consider to be relevant to the further education sector and best practice.

In the opinion of the Governors, the College complies with the provisions of the Code of Good Governance for
English Colleges, excepting that Governors are appointed for more than two terms and Directors of the College’s
subsidiary companies are also Governors of the Corporation, and it has so complied since the date of the Code’s
adoption on 16 March 2016 to the year ended 31 July 2019. Prior to this date the College complied with the
provisions of the Foundation Code of Governance. The Governing Body recognises that, as a body entrusted with
both public and private funds, it has a particular duty to observe the highest standards of corporate governance at
all times. In carrying out its responsibilities it takes full account of The Code of Good Governance for English
Colleges issued by the Association of Colleges in March 2015 (revised May 2019), which it formally adopted on
16 March 2016.

The College is an exempt charity within the meaning of Part 3 of the Charities Act 2011, The Govemnors, who are
also the Trustees for the purposes of the Charities Act 2011, confirm that they have had due regard for the Charity
Commission’s guidance on public benefit and that the required statements appear elsewhere in these financial
statements.

The composition of the Corporation, together with attendance at Corporation board meetings, is set out on pages
10 to 12. Tt is the Corporation’s responsibility to bring independent judgment to bear on issues of strategy,
performance, resources and standards of conduct.

The Corporation is provided with regular and timely information on the overall financial performance of the
College together with other information such as performance against funding targets, proposed capital
expenditure, quality matters, safeguarding and staffing related matters such as health and safety and
property/environmental issues. The Corporation meets at least once every term and Corporation members meet
for two further planning/training half days each year.

The Corporation conducts its business through a number of committees. Each committee has terms of reference,
which have been approved by the Corporation. These committees are: finance and general purposes; employment
policy; performance review and quality; remuneration; search and governance and audit. In addition, the
Corporation sets up sub-groups to consider specific topics as needed, this included an Ofsted Task and Finish
Group (ceased March 2019, following the successful OfSTED inspection in January 2019} and the Chairs’
Meeting Group (from March 2019). The Corporation has set up strategic liaison committees with the Borough
Council of King’s Lynn & West Norfolk and Fenland District Council to strengthen governor oversight of the
College’s relationships with the Councils.
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Full minutes of all meetings, except those deemed to be confidential by the Corporation, can be found on the
College’s web-site (Www.cwa.ac.uldabout/governance) or are available from the Clerk of the Corporation at:

Coliege of West Anglia
Tennyson Avenue
King’s Lynn

Norfolk

PE30 20w

Members
The members who served on the Corporation during the year and up to the date of signature of this report were
as listed in the table below:

Name Date of Term of Office | Date of Status of Committees Corporation T
Appointment Resignation Appointment Served
/ Board Meeting
Attendance
Re-
appointment To31/7/19
Chris Ashman | December 4 years Governor EPC 80%
2017
PR&Q
RC
David Brooks | March 2017 4 years April 2019 Governor Audit (Chair) 100%
(from November
2018
F&GP (to
November 2018)
SCG
Sharon July 2002 4 years Governor EPC (Chair) 80%
Cambridge
Re-appointed RC
May 2018
SCG {Chair)
Andrew Cave | December 4 years Governor EPC 100%
2001
F&GP (Chair)
Re-appointed
P SCG
December .
2017 RC (Chair)
David Clark July 2019 4 years Governor Audit na
Rebeeca July 2019 4 years Governor Audit n/a
HamiTton

10
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Ray Harding July 2019 4 years Governor F&GP nfa
Scott Leadley December 4 years Staff Governor PR&Q 100%
2011
Re-appointed
October 2019
Alan December 4 years Governor F&GP 80%
Measures 2017
Lucy December 4 years Governor Audit 50%
Nethsingha 2017
Mollie March 2019 4 years / Student Governor n/a 67%
Pemberton
Length of Study
Samantha March 2017 4 years Governor PR&Q (Chair) 80%
Penn
Ruby  Platt | December 4years/ Student Governor nfa 75%
2018
Length of Study
David Pomfret | July 2007 Term of Principal/Chief EPC 100%
Appointment Executive F&GP
PR&Q
SCG
Gill Rejz! October 2019 | 4 years Governor Audit nfa
lyoti Saita May 2018 4 years October 2019 | Governor Audit 20%
Lee Smith October 2019 | 4 years Governor PR&Q nfa
Adam October 2017 | 4 years Staff Governor F&GP 30%
Thompsett
Matthew October 2018 | 4 years December Governor EPC 0%
Walsh 2019
RC
Roderick March 2016 4 years Governor PRE&C 80%
Watkins
Gary Webb December 4 years Governor F&GP 60%
2010
Re-appointed
October 2018

11
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Co-opted Non-governors:
Michael May 2015 4 years Co-opted Non- Audit nfa
Andrews governor

Re-appointed

March 2019
Key: F&GP: Finance & General Purposes EPC: Employment Policy

PR&Q: Performance Review & Guality SCG: Search & Governance

RC: Remuneration

meetings. Reascns for members’ non-attendance have been discussed with and accepted by the Search and Governance
Committee

Attendance During 2018/19: Corporation members achieved an overall attendance rate of 88% for all meetings and 76% for Board

_

The Clerk to the Corporation maintains a register of financial and personal interests of the governors. The register
is available for inspection at the above address during normal office hours.

All governors are able to take independent professional advice in furtherance of their duties at the College’s
expense and have access to the Clerk to the Corporation, who is responsible to the Board for ensuring compliance
with all applicable procedures and regulations. The appointment, evaluation and removal of the Clerk are matters
for the Corporation as a whole.

Formal agendas, papers and reports are supplied to governors in a timely manner prior to Board meetings,
Briefings are provided on an ad hoc basis.

With the exception of two staff members and the Accounting Officer, the Corporation is non-executive and
independent of management and no individual or group dominates its decision making process. The Corporation
considers that each of its non-executive members is independent of management and free from any business or
other relationship that could materially interfere with the exercise of their independent judgment.

There is a clear division of responsibility in that the roles of the Chair and Accounting Officer are separate.
Corporation Performance

The Corporation carries out an annual self-assessment of its performance and effectiveness. For 2018/19 the
Corporation self-assessed its performance as “*Good’ on the Ofsted scale. Oversight and monitoring of the
Corporation’s performance is provided by the Search and Governance Committee.

Appointments to the Corporation

Any new appointments to the Corporation are a matter for the consideration of the Corporation as a whole. The
Corporation has a search and governance committee, consisting of five members of the Corporation, which is
responsible for the selection and nomination of any new member for the Corporation’s consideration. The
Corporation is responsible for ensuring that appropriate training is provided as required.

Members of the Corporation are appointed for a term of office not exceeding four years.
Remuneration Committee

Throughout the year ending 31 July 2019, the College’s remuneration committee comprised four members of the
Corporation. The Committee’s responsibilities are to make recommendations to the Board on the remuneration
and benefits of the Accounting Officer and other senior key management personnel. The College has adopted the
Code of Good Governance for English Colleges and more recently, the Senior Post Holder Remuneration Code,
published during the year.

Details of remuneration for the year ended 31 July 2019 are set out in note 7 to the financial statements,

12
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Audit Committee

The Audit Committee has a membership of six, comprising one co-opted member, from outside the Corporation,
and five members of the Corporation (excluding the Accounting Officer and Chair of the Corporation). The
committee has one vacancy as at 1 August 2019 with plans in place to fill this vacancy prior to the committee’s
first meeting in 2019/20. The Committee operates in accordance with written terms of reference approved by the
Corperation. Its purpose is to advise the Corporation on the adequacy and effectiveness of the College’s system
of internal control and its arrangements for risk management, control and governance processes.

The Audit Committee meets three times per year and provides a forum for reporting by the College’s internal and
financial statement auditors, who have access to the Committee for independent discussion without the presence
of College management. The Committee also receives and considers reports from the main FE funding body as
they affect internal controls.

The College’s internal anditors review the systems of internal control, risk management controls and governance
processes in accordance with an agreed audit plan and report their findings to management and the Audit
Committee. :

Management is responsible for the implementation of agreed recommendations and internal audit undertake
periodic follow up reviews to ensure such recommendations have been implemented.

The Audit Committee also advises the Corporation on the appointment of internal, reporting accountants and
financial statements anditors and their remuneration for audit and non-audit work as well as reporting annually to
the Corporation,

Scarch and Governance Committee

The Search and Governance Committee has a membership of five members of the Corporation. The committee
has two vacancies, as at 1 August 2019. The committee is responsible for the review of all aspects of governance
and makes recommendations to the Corporation as required. This includes: the appointment and re-appointment
of governors; review of committee structures and appointment of committee Chairs; the annual review of governor
attendance, register of interests and the governance self-assessment process.

Details on becoming a governor are advertised on the College website http://www.cwa.ac.uk/. Applications
are invited from anyone who has an interest in contributing to the development of the core strategic aims of the
college and are committed to serving the local community, through ensuring the provision of a quality educational
experience for all.

Internal control
Scope of responsibility

The Corporation is ultimately responsible for the College’s system of internal control and for reviewing its
effectiveness. However, such a system is designed to manage rather than eliminate the risk of failure to achieve
business objectives, and can provide only reasonable and not absolute assurance against material misstatement or
loss.

The Corporation has delegated the day-to-day responsibility to the Principal, as Accounting Officer, for
maintaining a sound system of internal control that supports the achievement of the Coilege’s policies, aims and
objectives whilst safeguarding the public funds and assets for which he is personally responsible, in accordance
with the responsibility assigned to him in the Financial Memorandum between the College and the Chief
Executive of Education and Skills Funding Agency. He is also responsible for reporting to the Corporation any
material weaknesses or breakdowns in internal control.
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The College of West Anglia
Report and Financial Statements
31 July 2019

Statement of Corporate Governance and Internal Control (contined)
The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives; it can therefore only provide reasonable and not absolute assurance
of effectiveness. The system of internal control is based on an ongoing process designed to identify and prioritise
the risks to the achievement of College policies, aims and objectives, to evaluate the likelihood of those risks
being realised and the impact should they be realised, and to manage them efficiently, effectively and
economically. The system of internal control has been in place in the College throughout the year ended 31 July
2019 and up to the date of approval of the annual report and financial statements.

Capacity to handle risk

The Corporation has reviewed the key risks to which the College is exposed together with the operating, financial
and compliance controls that have been implemented to mitigate those risks. The Corporation has the view that
there is a formal ongoing process for identifying, evaluating and managing the College's significant risks that has
been in place for the period ending 31 July 2019 and up to the date of approval of the annual report and accounts.
This process is regularly reviewed by the Corporation.

The risk and control framework

The system of internal control is based on a framework of regular management information, administration
procedures including the segregation of duties, and a system of delegation and accountability. In particular, it
includes:

* comprehensive budgeting systems with an annual budget, which is reviewed and agreed by the
Corporation

¢ regular reviews by the governing body of periodic and annual financial repotts which indicate financial
performance against forecasts

*  setting targets to measure financial and other performance

¢ clearly defined capital investment control guidelines

¢ the adoption of formal project management disciplines, where appropriate
*  aregister of major risks and measures to mitigate these

The College has an internal audit service, which operates in accordance with requirements of the ESFA’s Post 16
Audit Code of Practice. The work of the internal audit service is informed by an analysis of the risks to which the
College is exposed, and annual internal audit plans are based on this analysis. The analysis of risks and the internal
audit plans are endorsed by the Corporation on the recommendation of the Audit Committee,

The Head of Internal Audit (HIA) provides the Corporation annually with a report on internal audit activity in the
College. The report includes the HIA’s independent opinion on the adequacy and effectiveness of the College’s
system of risk management, controls and governance processes.

Review of effectiveness

The Accounting Officer has responsibility for reviewing the effectiveness of the system of internal control. His
review of the effectiveness of the system of internal control is informed by:

= the work of the internal anditors

s the work of the executive managers within the College who have responsibility for the development and
maintenance of the intemnal control framework

® comments made by the College’s financial statements auditors, the regularity auditors, the appointed
funding auditors (for colleges subject to funding audit) in their management letters and other reports
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31 July 2019

Statement of Corporate Governance and Internal Control (continued)

The Accounting Officer has been advised on the implications of the result of his review of the effectiveness of the
system of internal control by the Audit Committee, which oversees the work of the internal anditor and other
sources of assurance, and a plan to address weaknesses and ensure continuous improvement of the system is in
place.

The Accounting Officer and senior management team receive reports sctting out key performance and risk
indicators and considers possible control issues brought to their attention by early wamning mechanisms which are
embedded within the departments and reinforced by risk awareness training. The Accounting Officer and senior
management team and the Audit Committee also receive regular reports from internal andit and other sources of
assurance, which include recommendations for improvement. The Audit Committee's role in this area is confined
to a high-level review of the arrangements for internal control. The Corporation’s agenda mcludes a regular item
for consideration of risk and control and receives reports thereon from the senior management team and the Audit
Committee. The emphasis is on obtaining the relevant degree of assurance and not merely reporting by exception.
At its December 2019 meeting, the Corporation carried out the annual assessment for the year ended 31 July 2019
by considering documentation from the senior management team and internal audit, and taking account of events
since 31 July 2019.

Based on the advice of the Audit Committee and the Accounting Officer, the Corporation is of the opinion that
the College has an adequate and effective framework for governance, risk management and control, and has
fulfilled its statutory responsibility for “the effective and efficient use of resources, the solvency of the institution
and the body and the safeguarding of their assets”.

Going concern

After making appropriate enquiries, the Corporation considers that the College has adequate resources to continue
in operational existence for the foreseeable future. For this reason they continue to adopt the going concern basis
in preparing the financial statements.

Approved by order of the members of the Corporation on 11" December 2019 and signed on its behalf by:

S Cambridge
Chair Accounting Officer
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31 July 2019

Governing Body’s statement on the College’s regularity, propriety and
compliance with Funding body terms and conditions of funding

The Corporation has considered its responsibility to notify the Education and Skills Funding Agency (ESFA) of
material irregularity, impropriety and non-compliance with terms and conditions of funding, under the financial
memotandum in place between the College and the ESFA. As part of our consideration we have had due regard
to the requirements of the financial memorandum.

We confirm, on behalf of the Corporation, that after due enquiry, and to the best of our knowledge, we are able to
identify any material irregular or improper use of funds by the College, or material non-compliance with the terms
and conditions of funding under the College’s financial memorandum.

We confirm that no instances of material irregularity, impropriety or funding non-compliance have been
discovered to date. If any instances are identified after the date of this statement, these will be notified to the
ESFA.

\

o f.'/’{f/l/‘jg’f’ub i

S Cambridge
Chair Accounting Officer
11" December 2019 11" December 2019
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Statement of Responsibilities of the Members of the Corporation
The members of the Corporation are required to present avndited financial statements for each financial year.

Within the terms and conditions of the College’s Financial Memorandum & Funding Agreement with the ESFA,
ihe Corporation, through its Accounting Officer, is required to prepare financial statements for each financial year
in accordance with the 2015 Statement of Recommended Practice — Accounting for Further and Higher Education
and with the College Accounts Direction 2018 to 2019 issued by the ESFA, and which give a true and fair view
of the state of affairs of the group and the parent College and the result for that year.

In preparing the group and parent College financial statements, the Corporation is required to:
s  select suitable accounting policies and apply them consistently
¢  make judgements and estimates that are reasonable and prudent

s state whether applicable Accounting Standards have been followed, with any material departures
disclosed and explained in the financial statements

¢ asgess the group and parent College’s ability to continue as a going concern, disclosing, as applicable,
matters related to going concern; and

e use the going concern basis of accounting unless they either intend to liquidate the group or the parent
College or to cease operations, or have no realistic alternative but to do so

The Corporation is also required to prepare a Members” Report which describes what it is trying to do and how it
is going about it, including information about the legal and adminisirative status of the College.

The Corporation is responsible for keeping adequate accounting records which disclose with reasonable accuracy,
at any time, the financial position of the parent College, and which enable it to ensure that the financial statements
are prepared in accordance with the relevant legislation of incorporation and other relevant accounting standards.
It is responsible for such internal control as it determines is necessary to enable the preparation of financial
statements that arc free from material misstatement, whether due to fraud or error, and for taking steps that are
reasonably open to it in order to safeguard the assets of the group and to prevent and detect fraud and other
irregularities.

The maintenance and integrity of the College website is the responsibility of the Corporation of the College; the
work carried out by the auditors does not involve consideration of these matters and, accordingly, the auditors
accept no responsibility for any changes that may have occurred to the financial statements since they were
initially presented on the website. Legislation in the United Kingdom governing the preparation and dissemination
of financial statements may differ from legislation in other jurisdictions.

Members of the Corporation are responsible for ensuring that expenditure and income are applied for the purposes
intended by Parliament and that the financial transactions conform io the anthorities that govern them. In addition
they are responsible for ensuring that funds from the ESFA are used only in accordance with the Financial
Memorandum with the ESFA and any other conditions that may be prescribed from time to time. Members of the
Corporation must ensure that there are appropriate financial and management controls in place in order to
safeguard public and other funds and to ensure they are used properly. In addition, members of the Corporation
are responsible for secaring economical, efficient and effective management of the group and parent College’s
resources and expenditure, so that the benefits that should be derived from the application of public funds from
the ESFA are not put at risk,

Approved by order of the members of the Corporation on 11" December 2019 and signed on its behalf by:

Q— Clndrns

S Cambridge
Chair
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Independent auditor’s report to the Corporation of The College of West Anglia
Opinion

We have audited the financial statements of The College of West Anglia (“the College™) for the year ended which
comprise the Consolidated Statement of Comprehensive Income, Consolidated and College Statement of Changes
in Reserves, Consolidated and College Balance Sheet, Consolidated Statement of Cash Flows and related notes,
including the accounting policies in note 1.

In our opinion the financial statements:

* give atrue and fair view of the state of the Group’s and the College’s affairs as at 31 July 2019, and of
the Group’s and the College’s income and expenditure, gains and losses and changes in reserves, and of
the Group’s cash flows, for the year then ended; and

® have been properly prepared in accordance with UK accounting standards, including FRS 102 The
Financial Reporting Standard applicable in the UK and Republic of Ireland, and with the 2015 Statement
of Recommended Practice — Accounting for Further and Higher Education,

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (“ISAs (UK)”) and
applicable law. Our responsibilities are described below. We have tulfilled our ethical responsibilities under, and
are independent of the group in accordance with, UK ethical requirements including the FRC Ethical Standard.
We believe that the audit evidence we have obtained is a sufficient and appropriate basis for our opinion.

The impact of uncertainties due to the UK exiting the European Union on our audit -

Uncertainties related to the effects of Brexit are relevant to understanding our audit of the financial statements.
All audits assess and challenge the reasonableness of estimates made by the members, and related disclosures and
the appropriateness of the going concern basis of preparation of the financial statements. All of these depend on
assessments of the future economic environment and the Group and College’s future prospects and performance.

Brexit 1s one of the most significant economic events for the UK, and at the date of this report its effects are
subject to unprecedented levels of uncertainty of outcomes, with the full range of possible effects unknown. We
applied a standardised firm-wide approach in response to that uncertainty when assessing the Group and College’s
future prospects and performance. However, no audit should be expected to predict the unknowable factors or all
possible future implications for a company and this is particularly the case in relation to Brexit.

Going concern

The Corporation has prepared the financial statements on the going concern basis as they do not intend to liquidate
the Group or the College or to cease their operations, and as they have concluded that the Group and the College’s
financial position means that this is realistic. They have also concluded that there are no material uncertainties
that could have cast significant doubt over their ability to continue as a going concern for at least a year from the
date of approval of the financial statements (“the going concern period”).

We are required to report to you if we have concluded that the use of the going concemn basis of accounting is
inappropriate or there is an undisclosed material uncertainty that may cast significant doubt over the use of that
basis for a period of at least a year from the date of approval of the financial statements, In our evaluation of the
Corporation’s conclusions, we considered the inherent risks to the Group’s business model, including the impact
of Brexit, and analysed how those risks might affect the Group and the College’s financial resources or ability to
continue operations over the going concern period. We have nothing to report in these respects.

However, as we cannot predict all future events or conditions and as subsequent events may result in outcomes
that are inconsistent with judgements that were reasonable at the time they were made, the absence of reference
to a material uncertainty in this auditor's report is not a guarantce that the Group or the College will continue in
operation,
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Independent auditor’s report to the Corporation of The College of West Anglia

(continued)
Other information

The Corporation is responsible for the other mmformation, which comprises the Members’ Report and the
Corporation’s statement of corporate governance and internal control, Governing Body’s statement on the
College’s regularity, propriety and compliance with the Funding body terms and conditions of funding. Our
opinion on the financial statements does not cover the other information and, accordingly, we do not express an
audit opinion or any form of assurance conclusion thereon.

Qur responsibility is to read the other information and, in doing so, consider whether, based on our financial
statements audit work, the information therein is materially misstated or inconsistent with the financial statements
or our audit knowledge. Based solely on that work, we have not identified material misstatements in the other
information.

Matters on which we are required to report by exception

Under the Post-16 Audit Code of Practice 2018 to 2019 (February 2019) issued by the Education and Skills
Funding Agency we are required to report to you if, in our opinion:

¢ adequate accounting records have not been kept by the parent College; or
e the parent College’s financial statements are not in agreement with the accounting records; or

¢ we have not received all the information and explanations we require for our audit.

AVE]

We have nothing to report in these respects.
Corporation’s responsibilities

As explained more fully in their statement set out on page 17, the Corporation is responsible for: the preparation
of the financial statements and for being satisfied that they give a true and fair view; such internal control as it
determines is necessary to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error; assessing the group and parent College’s ability to continue as a going concern,
disclosing, as applicable, matters related to going concem; and using the going concern basis of accounting unless
it either intends to liquidate the group or the parent College or to cease operations, or has no realistic alternative
but to do so.

Auditor’s responsibilities

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue our opinion in an auditor’s report. Reasonable
assurance is a high level of assurance, but does not guarantee that an audit conducted in accordance with ISAs
(UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and
are considered material if, individually or in aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of the financial statements.

A fuller description of our responsibilities is provided on the TRC’s website at
www.{rc.org.uk/auditorsresponsibilities.
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Independent auditor’s report to the Corporation of The College of West Anglia

{continued)
The purpese of our audit work and to whom we owe our responsibilities

This report is made solely to the Corporation, in accordance with the College’s Articles of Government. Our audit
work has been undertaken so that we might state to the Corporation those matters we are required to state to them
in an auditor’s report and for no other purpose. To the fullest extent permitted by law, we do not aceept or assume
responsibility to anyone other than the College and the Corporation for our audit work, for this report, or for the
opinions we have formed.

Stephanie Beavis

for and on behalf of KPMG LLP, Statutory Auditor
Chartered Accountants

KPMG LLP

Botanic House,

100 Hills Road,

Cambridge

CB2 1AR

13 December 2019
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Reporting Accountant’s Report on Regularity to the Corporation of College of
West Anglia and the Secretary of State for Education acting through the
Education and Skills Funding Agency (ESFA)

In accordance with the terms of our engagement letter dated 13™ October 2017 and further to the requirements
and conditions of funding in ESFA grant funding agreements and contracts, or those of any other public
funder, we have carried out an engagement to obtain limited assurance about whether anything has come to
our attention that would suggest that in all material respects the expenditure disbursed and income received
by The College of West Anglia during the period 1 August 2018 to 31 July 2019 have not been applied to the
purposes identified by Parliament and the financial transactions do not conform to the authorities which
govern them.

The framework that has been applied is set out inn the Post-16 Audit Code of Practice issued by the ESFA. In
line with this framework, our work has specifically not considered income received from the main funding
grants generated through the Individualised Learner Record (ILR) returns, for which the ESFA has other
assurance arrangements in place.

This report is made solely to the corporation of The College of West Anglia and the ESFA in accordance with
the terms of our engagement letter. Our work has been undertaken so that we might state to the corporation
of The College of West Anglia and the ESFA those matters we are required to state in a report and for no
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone
other than the corporation of The College of West Anglia and the ESFA for our work, for this report, or for
the conclusion we have formed.

Respective responsibilities of The College of West Anglia and the reporting accountant

The corporation of The College of West Anglia is responsible, under the requirements of the Further & Higher
Education Act 1992, subsequent legislation and related regulations and guidance, for ensuring that
expenditure disbursed and income received is applied for the purposes intended by Parliament and the
financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Post-16 Audit Code of Practice. We report to you whether anything has come to our
attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the period 1 August 2018 to 31 July 2019 have not been applied to purposes intended
by Parliament or that the financial transactions do not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Post-16 Audit Code of Practice issued by the ESFA.
We performed a limited assurance engagement as defined in that framework.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matiers
that might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive
opinion.
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Reporting Accountant’s Report on Regularity to the Corporation of College of
West Anglia and the Secretary of State for Education acting through the
Education and Skills Funding Agency (ESFA) (continued)

Our engagement includes examination, on a test basis, of evidence relevant to the regularity of the
college’s income and expenditure.

The work undertaken to draw our conclusion included:

. Documenting the framework of authorities which govern the activities of the College;

° Undertaking a risk assessment based on our understanding of the general control
environment and any weaknesses in internal controls identified by our audit of the
financial statements;

® Reviewing the self-assessment questionnaire which supports the representations
included in the Chair of Governors and Accounting Officer's statement on regularity,
propriety and compliance with the framework of authorities;

Testing transactions with related parties;

. Confirming through enquiry and sample testing that the College has complied with
its procurement policies and that these policies comply with delegated authorities;
and

. Reviewing any evidence of impropriety resulting from our work and determining
whether it was significant enough to be referred to in our regularity report.

This list is not exhaustive and we performed additional procedures designed to provide us with
sufficient appropriate evidence to express a limited assurance conclusion on regularity consistent
with the requirements of the Post-16 Audit Code of Practice,

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material
respects the expenditure disbursed and income received during the period 1 August 2018 to 31 July
2019 has not been applied to purposes intended by Parliament and the financial transactions do not
conform to the authorities which govern them.

SRecr s

Stephanie Beavis

For and on behalf of KPMG LLP, Reporting Accountant
Chartered Accountants

KPMGILP

Botanic House

100, Hills Road

Cambridge

CB2 1AR

13 December 2019
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The College of West Anglia
Report and Financial Statemenis

31 July 2019
Consolidated Statements of Comprehensive Income
Notes Year ended 31 July Year ended 31 July

2019 2019 2018 2018

Group College Group College

£000 £000 £000 £7000
INCOME
Funding body grants 2 21,937 21,937 22,041 22,041
Tuition fees and education contracts 3 2,946 2,645 3,570 3,157
Other grants and contracts 4 2,397 2,385 2437 2,425
Other mcome 5 949 942 1,132 1,165
Endowment and investment income 6 20 20 8 8
Total income 28,249 27,929 29,188 28,796
EXPENDITURE
Staff costs 7 20,017 20,017 19,057 19,057
Other operating expenses 8 8,717 8,403 8,636 8,280
Depreciation 11 2,725 2,680 3,005 2,954
Interest and other finance costs 9 635 635 739 739
Total expenditure 32,094 31,735 31,437 31,030
{Deficity/surplus before other gains and losses (3,845) (3,806) (2,249) (2,234)
Gain/(loss) on disposal of fixed assets 85 81 750 750
(Deficitysurplus before tax (3,760) 3,725) (1,499) (1,484
Taxation 10 - - -
(Deficit)/surplus for the year (3,760) 3,725) (1,499) (1,484)
Actuarial (loss) / gain in respect of pension schemes 23 (5,945) (5,945} 5,281 5,281
Total Comprehensive (Loss)/ Gain for the year 9,708) 9.670) 3,782 3,797

The notes on pages 27 to 51 form part of these financial statements.
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The College of West Anglia
Report and Financial Statements

Consolidated and College Statement of Changes in Reserves

Year ended 31 July 2019

Group
Balance at Ist August 2017

{(Deficitysurplus from the income and expenditure statement

Other comprehensive gain

Transters between revaluation and income and expenditure reserves
Balance at 315t July 2018

(Deficit)/surplus from the income and expenditure statement

Other comprehensive loss
Transfers between revaluation and income and expenditure reserves

Total comprehensive loss for the year

Balance at 31st July 2019

College
Balance at 1st August 2017

(Deficit)/surplus from the income and expenditure statement

Other comprehensive gain

Transfers between revaluation and income and expenditure reserves
Balance at 31st July 2018

(Deficit)/surplus from the income and expenditure statement

Other comprehensive loss

Transfers between revaluation and income and expenditure reserves

Total comprehensive loss for the year

Balance at 31st July 2019

The notes on pages 27 to 51 form part of these financial statements.

37 July 20719
General Rewaluation Total
Reserwe Reserwe
(including
pension
reserve)
£°000 £000 £000
(2,045) 2,500 455
(1,499) {1,499
5,281 5,281
473 (473)
4,255 473) 3,782
2.210 2,027 4237
(3,760) (3,760)
(5,945) (5,945)
254 (254)
(9,451} (254) (9,705)
(7,241) 1,773 (5,468)
(1,778) 2,500 722
(1,484) - (1,484)
5,281 - 5,281
473 (473) -
4270 473 3.797
2,492 2,027 4,519
(3,725) (3,725
(5.945) (5.945)
254 (254) -
9.416) (254) (9,670)
(6,924) 1,773 (3,151)
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Consolidated and College Balance Sheet as at 31 July

Fixed assets
Tangible fixed assets
Investments
Current assets

Trade and other receivables

Cash and cash equivalents

Less: Creditors — amounts falling due within one year

Net current (liabilities) / assets

Total assets less current liabilities

Less: Creditors — amounts falling due after more than one year
Provisions

Defined benefit obligations

Other provisions

Total net (liabilities)/ assets

Unrestricted reserves

Income and expenditure account
Revaluation reserve

Total unrestricted reserves

Notes

11
12

13
18

14

17
17

The Colfege of West Anglia
Report and Financial Statements

31 July 2019
Group College Group College
2019 2019 2018 2018
£000 £000 £2000 £°000
45,781 45,644 47,838 47,667
- 3,344 - 3,344
45,781 48,988 47.838 51,011
1,188 1,171 2,065 2,024
4,925 4915 6,922 6,926
6,113 6,086 8,987 8,950
(6,545) (9.408) (7.802) (10,636}
{432) (3,322) 1,185 (1,706)
45,349 45,666 49,023 49,305
24.957)  (24,957) {26,606) (26,606)
(25,354) (25,354) (17,939) (17,939)
(506) (506) 241 (241)
(5,468) 5,151) 4.237 4,519
(7,241) (6,924) 2,210 2,492
1,773 1,773 2,027 2027
(5,468) (5,151) 4,237 4,519

The financial statements on pages 23 to 51 were approved and authorised for issue by the Corporation on 11
December 2019 and were signed on its behalf on that date by:

. S
‘P dmaz‘g

S Cambridge
Chair

The notes on pages 27 to 51 form part of these financial statements.

Accounting Officer
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The College of West Anglia
Report and Financial Statements
31 July 2019

Consolidated Statement of Cash Flows
Year ended 31 July

Notes 2019 2018
£'000 £000

Cash inflow from operating activities

(Deficit) for the year (3,760 (1,499
Adjustment for:

Depreciation 2,725 3,005

Profit on disposal of tangible fixed assets {85) {750)
Deferred capital grants released to income (755) (762)
Decrease/ (increase) in debtors 877 (1,007)
(Decrease¢}/ increase in creditors (889) 470

Increase / (decrease) in provisions 265 (634)
Pensions costs less contributions payable 1,470 1,604

Adjustment for investing or financing activities:

Investment income (20) (8)
Interest expense 119 143

Net cash flow from operating activities (53) 562

Cash flows from investing activities

Proceeds from sale of fixed assets 87 833
Deferred capital grants received 23 118
Investment income 20 8
Payments made to acquire fixed assets ©70) {729)

(840) 230

Cash Flows from financing activities

Interest paid (119 (135)
Interest element of finance leases - (8)
Repayments of amounts borrowed 911} (912)
Capital element of finance lease payments 74) (68)

(1,104) (1,123

(Decrease) / increase in cash and cash equivalents in the year (1,997) (331)
Cash and cash equivalents at beginning of the year 18 6,922 7,253
Cash and cash equivalents at end of the year 18 4,925 6,922

The notes on pages 27 to 51 form an integral part of these financial statements.
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The College of West Anglia
Report and Financial Statements
31 July 2019

Notes to the Accounts
1. Statement of accounting policies and estimation techniques

The following accounting policies have been applied consistently in dealing with items which are considered
material in relation to the financial statemens.

Basis of preparation

These financial statements have been prepared in accordance with the Statement of Recommended Practice:
Accounting for Further and Higher Education 2015 (the 2015 FE HE SORP), the College Accounts Direction for
2018 to 2019 and in accordance with Financial Reporting Standard 102 — “The Financial Reporting Standard
applicable in the United Kingdom and Republic of Ireland” (FRS 102). The College is a public benefit entity and
has therefore applied the relevant public benefit requirements of FRS 102,

The preparation of financial statements in compliance with FRS 102 requires the use of certain critical accounting
estimates. It also requires management to exercise judgement in applying the College's accounting policies. The
present value of the Local Government Pension Scheme defined benefit liability depends on a number of factors
that are determined on an actuarial basis using a variety of assumptions. The assumptions used in determining the
net cost (income) for pensions include the discount rate. Any changes in these assumptions, which are disclosed
in note 23, will impact the carrying amount of the pension liability, Furthermore, a roll forward approach which
projects results from the latest full actuarial valuation performed at 31 March 2016 has been used by the actuary
in valuing the pensions liability at 31 July 2019. Any differences between the figures derived from the roll forward
approach and a full actuarial valuation would impact on the carrying amount of the pension liability,

Basis of accounting

The financial statements are prepared in accordance with the historical cost convention modified by the
revaluation of certain fixed assets and in accordance with applicable United Kingdom Accounting Standards.

Basis of consolidation

The consolidated financial statements of the group include the financial statements of the College and its
subsidiary undertakings. Intra-group sales and profits are eliminated fully on consolidation. In accordance with
FRS 102, the activities of the student union have not been consolidated because the College does not control those
activities. All financial statements are prepared to 31 July 2019.

Going concern

The activities of the College, together with the factors likely to affect its future development and performance are
set out in the Members’ Report. The financial position of the College, its cash flow, liquidity and borrowings are
described in the Financial Statements and accompanying notes.

At the balance sheet date the College held £4.9m in cash and cash equivalents and currently has £3.6m of loans
with bankers on terms negotiated in 2008 and sccured by a letter of negative pledge. The loan is for a fixed term
of 9 years. The College’s forecasts and financial projections indicate that it will be able to operate within the
associated bank covenants for the foreseeable future.

Accordingly, the College has a reasonable expectation that it has adequate resources to continue in operational
existence for the foreseeable future, and for this reason will continue to adopt the going concern basis in the
preparation of its Financial Statements.

Recognition of income
Revenue grant funding

The recurrent grant from HEFCE represents the funding allocations attributable to the current financial year for
higher education students and is credited directly to the income and expenditure account.

Further Education funding body recurrent grants are recognised in line with best estimates for the period of what
is receivable and depend on the particular income stream involved. Any under or over achievement for the Adult
Education Budget is adjusted for and reflected in the level of recurrent grant recognised in the Consolidated
Statements of Comprehensive Income. The final grant income is normally determined with the conclusion of the
year end reconciliation process with the funding body at the end of November following the year end. Employer
responsive grant income is recognised based on a year-end reconciliation of income claimed and actual delivery
with the Education and Skills Funding Agency. 16-18 learer-responsive funding is not normally subject to a
reconciliation and is therefore not subject to contract adjustments.
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1. Statement of accounting policies and estimation techniques (continued)
Recognition of income (continued)
Revenue grant funding (continued)

Other discrete funding body grants received during the year are taken to income as expenditure is incurred in line
with the specific terms and conditions attached to each grant by the funding bodies.

Where the College receives and disburses funds in which it has no direct beneficial interest, such funds are
excluded from the income and expenditure account on the grounds that the College does not have direct control
over the fiture economic benefits derived from these funds. The College has applied this policy to certain funds
received during the year from the Education and Skills Funding Agency (see note 25).

Capital grant funding

Government capital grants are recognised in income over the expected useful life of the asset, under the acerual
model as permitted by FRS 102. Other, non-governmental, capital grants are recognised in income when the
College is entitled to the funds subject to any performance retated conditions being met.

Investment Income

All income from short-term deposits is credited to the income and expenditure account in the period in which it
is carned.

Other income

Income from other grants and from contracts and other services rendered is included to the extent the conditions
of the funding have been met or the extent of the completion of the contract or service concerned.

Agency arrangements

The College acts as an agent in the collection and payment of learner support funds. Related income received
from funding agencies and subsequent disbursements to students are excluded from the income and expenditure
account and are shown separately in note 25, except for the 5% of the grant received which is available to the
College to cover administration costs relating to the grant.

Accounting for post-employment benefits

Retirement benefits for employees of the College are provided by the Teachers’ Pension Scheme (TPS) and the
Local Government Pension Scheme (LGPS). These are defined benefit schemes which are externally funded and
contracted out of the State Second Pension. Contributions to the TPS are charged as incurred.

Teachers’ Pension Scheme

Contributions to the TPS scheme are charged to the income and expenditure account so as to spread the cost of
pensions over employees” working lives with the College in such a way that the pension cost is a substantially
level percentage of current and future pensionable payroll. The contributions are determined by qualified actuaries
on the basis of quinquennial valuations using a prospective benefit method.

Local Government Pension Schemes

The assets of the LGPS are measured using closing market values. LGPS liabilities are measured using the
projected unit method and discounted at the current rate of return on a high quality corporate bond of equivalent
term and currency to the liability. The increase in the present value of the liabilities of the scheme expected to
arise from employee service in the period is charged to the operating surplus. The expected return on the scheme’s
assets and the increase during the period in the present value of the scheme’s liabilities, arising from the passage
of time, are included in pension finance costs. Actuarial gains and losses are recognised in the Consolidated
Statements of Comprehensive Income.

Further details of the pension schemes are given in note 23.
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1. Statement of accounting policies and estimation techniques (continued)
Non-current Assets - Tangible fixed assets
Land and buildings

Land and buildings inherited from the Local Education Aunthority are stated in the balance sheet at valuation on
the basis of depreciated replacement cost as the open market value for existing use is not readily obtainable. The
associated credit is included in the revaluation reserve. The difference between depreciation charged on the
historic cost of assets and the actual charge for the year calculated on the revalued amount is released to the income
and expenditure account on an annual basis. Land and buildings acquired since incorporation are included in the
balance sheet at cost.

Componentisation - where an asset contains a component with a significant cost in relation to the overall asset
and a different useful life, the College recognises and accounts for the component separately. Where components
are recognised they are depreciated over their own useful lives when calculating the depreciation chargeable for
the year. Where capital expenditure results in an acquisition which replaces a component of an asset, the original
component is derecognised in order to ensure that the College does not overstate its assets. The de-minimis level
for componentising assets is £250,000 on the gross book value of buildings only. The three building corponents
used are structure, fitting out and machinery and equipment.

Depreciation - freehold land is not depreciated. Freehold buildings and their components are depreciated over
their expected useful economic life to the College of between 15 and 75 years. Leasehold land and buildings are
amortised over 10 years or, if shorter, the period of the lease. The College has a policy of depreciating major
adaptations to buildings over the period of their useful economic life.

Where land and buildings are acquired with the aid of specific grants, they are capitalised and depreciated as
above. The related grants are credited to a deferred capital grant account and are released to the income and
expenditure account over the expected useful economic life of the related asset on a basis consistent with the
depreciation policy.

Finance costs which are directly attributable to the construction of land and buildings are not capitalised as part
of the cost of those assets.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the
carrying amount of any fixed asset may not be recoverable.

Subsequent expenditure on existing fixed assets

Where significant expenditure is incurred on tangible fixed assets it is charged to the income and expenditure
account in the period it is incurred, unless it meets one of the following criteria, in which case it is capitalised and
depreciated on the relevant basis:

»  Market value of the fixed asset has subsequently improved

»  Asset capacity increases

®  Substantial improvement in the quality of output or reduction in operating costs

¢  Significant extension of the asset’s life beyond that conferred by repairs and maintenance

Assets under construction

Assets under construction are accounted for at cost, based on the value of architects’ certificates and other direct
costs incurred to 31 July. They are not depreciated until they are brought into use.

Eguipment

Equipment costing less than £1,000 per individual item is written off to the income and expenditure account in
the period of acquisition; however items may be pooled together. All other equipment is capitalised at cost.
Equipment inherited from the Local Education Authority is included in the balance sheet at valuation.

Inherited equipment has been depreciated on a straight-line basis over ils estimated remaining useful economic
life to the College of between three and ten years from incorporation and is now fully depreciated. All other
equipment is depreciated over its useful economic life as follows:
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1. Statement of accounting policies and estimation techniques (continued)

Non-current Assets - Tangible fixed assets {continued)

=  Motor vehicles and general equipment 5 years

s  Other plant and equipment 5 years or 10 vears
e Computer equipment 4 years

e TFurniture and fittings 5 years

¢ Farm equipment 10 years

Where equipment is acquired with the aid of specific grants, it is capitalised and depreciated in accordance with
the above policy, with the related grant being credited to a deferred capital grant account and released to the
income and expenditure account over the expected useful economic life of the related equipment.

Leased assets

Costs in respect of operating leases are charged on a straight line basis over the lease term in the Statement of
Comprehensive Income and Expenditure. Leasing agreements which transfer to the College substantially all the
benefits and risks of ownership of an asset are treated as if the asset had been puichased outright. The relevant
assets are capitalised at their fair value at the inception of the lease and depreciated over the shorter of the lease
term or the useful economic lives of equivalently owned assets. The capital element outstanding is shown as
obligations under finance leases.

The finance charges are allocated over the period of the lease in proportion to the capital element outstanding.
Where finance lease payments are funded in full from funding body capital equipment grants, the associated assets
are designated as grant-funded assets,

Assets which are held under hire purchase contracts which have the characteristics of finance leases are
depreciated over their useful lives.

Investments
Fixed asset investments are carried at historical cost less any provision for impairment in their value.

Cash

Cash for the purposes of the cash flow statement comprises cash in hand and deposits repayable on demand less
overdrafts repayable on demand.

Foreign currency translation

Transactions denominated in foreign currencies are recorded using the rate of exchange ruling at the date of the
transaction. Monetary assets and liabilities denominated in foreign currencies are translated at the rates of
exchange ruling at the end of the financial year with all resulting exchange differences being taken to the income
and expenditure account in the period in which they arise.

Taxation

The College is considered to pass the tests set out in Paragraph 1 Schedule 6 Finance Act 2010 and therefore it
meets the definition of a charitable company for UK corporation tax purposes.  Accordingly, the College is
potentially exempt from taxation in respect of income or capital gains received within categories covered by
Chapter 3 Part 11 Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992, to the
extent that such income or gains are applied exclusively to charitable purposes.

The College is partially exempt in respect of Value Added Tax, so that it can only recover a minor element of
VAT charged on its inputs, Irrecoverable VAT on inputs is included in the costs of such inputs and added to the
cost of tangible fixed assets, where the inputs themselves are tangible fixed assets by nature , as appropriate.

The College’s subsidiary companies are subject to corporation tax and VAT in the same way as any commercial
organisation,

Liquid resources

Liquid resources include sums on short-term deposits with recognised banks and building societies and
government securities.
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1. Statement of accounting policies and estimation techniques (continued)
Provisions

Provisions are recognised where the College has a present legal or constructive obligation as a result of a past event,
where it is probable that a transfer of economic benefit will be required to settle the obligation and where a reliable
estimate can be made of the amount of the obligation.
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2 Funding bhody grants
Year ended 31 July Year ended 31 July
2019 2019 2018 2018
Group  College Group College
£000 £000 £°000 £°000
Education and Skills Funding Agency - adult 2,942 2,942 2814 2,814
Education and Skills Funding Agency - 16-18 14,854 14,854 15,670 15,670
Education and Skills Funding Agency - apprenticeships 3,386 3,386 2,795 2,795
Specific Grants
Releases of government capital grants 755 755 762 762
Total 21,937 21,937 22,041 22,041
3 Tuition fees and education contracts
Year ended 31 July Year ended 31 July
2019 2019 2018 2018
Group  College Group College
£2000 £000 £°000 £°000
Fees - full cost provision 391 20 466 53
Fees - other funded provision 261 261 401 401
Fees for FE loan supported courses 368 368 560 560
Total tuition fees 1,020 719 1,427 1,014
Education contracts 1.926 1,926 2,143 2,143
Total 2,946 2,645 3,570 3,157
4 Other grants and contracts
Year ended 31 July Year ended 31 July
2019 2019 2018 2018
Group  College Group College
£000 £°000 £°000 £7000
European Commission 75 75 123 123
Other grants and contracts 2,322 2,310 2314 2,302
Total 2,397 2,385 2,437 2,425
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5 Other income

Catering and residences
Other income generating activities
Miscellaneous income

6 Investment income

Other interest receivable

Year ended 31 July
2019 2019
Group  College
£°000 £°000

The College of West Anglia
Report and Financial Statements

3 July 2019

Year ended 31 July
2018 2018
Group College
£°000 £°000

134 134 150 150
138 104 186 160
677 704 796 855
949 942 1,132 1,165
Year ended 31 July Year ended 31 July
2019 2019 2018 2018

Group  College
£000 £000

20 20

Group College
£°000 £000
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7 Staff costs — Group and College

The average number of persons employed by the group (including senior post holders) during the year, expressed
as full-time equivalents, was as follows:

2019 2018

No. No.

Teaching staff 202 205
Teaching support staff 151 151
Non teaching staff 179 178
532 534

Staff costs for the abowe persons 2019 2018
£°000 £°000

Wages and salaries 14,534 14,204
Social security costs 1,072 1,115
Other pension costs 3,743 3,712
19,349 19,031

Contractual restructuring costs 668 26
20,017 15,057

Key management personnel

Key management personnel are those persons having authority and responsibility for planning, directing and
controlling the activities of the College and are represented by the Senior Management Team which comprised
the Principal; the Vice Principal, Curriculum and Leaming; the Vice Principal, Corporate Services who are
designated senior postholders appointed by the Corporation and, additionally, the Assistant Principal Quality &
Students and the Director of Employer Engagement who are appointed by the Principal.

Emoluments of Key management personnel and the Accounting Officer

2019 2018
No. No.
The number of key management personnel including 6 6

the Accounting Officer was:
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7 Staff costs ~ Group and College (continued)

The number of key management personnel whose annualised emoluments, excluding pension contributions and
employer’s national insurance but including benefits in kind, in the following ranges was:

2019 2018

No. No.

£60,001 to £65,000 1 2
£65,001 to £70,000 1
£70,001 to £75,000 1

£75,001 to £80,000 1 1

£80,001 to £85,000 1 2

£140,001 to £145,000 1 1

6 6

No other member of staff received annual emoluments, excluding pension contributions but including benefits
in kind, in excess of £60,000 p.a. (2017/18: nil).

Key management personnel compensation is made up as follows:

2019 2018

£7000 £°000

Basic salary 440 441
Performance related pay and bonus - -
Other benefits in kind . -
Pension contributions 77 76
517 517

The above compensation includes amounts payable to the Principal and Chief Executive who is the accounting
officer and who is also the highest paid member of staff. Ilis pay and remuneration was as follows:

2019 2018

£000 £°000

Basic salary 141 141
Performance related pay and bonus - -
Other benefits in kind - -
Pension contributions 23 23
164 164
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7 Staff costs — Group and College (continued)

The governing body adopted Association of College’s Senior Staff Remuneration Code in October 2019 and will
assess pay in line with its principles in future,

The remuneration package of designated senior post holders, including the Principal and Chief Executive, is
subject to annual review by the Remuneration Committee of the governing body who use benchmarking
information to provide objective guidance. The salaries of the Assistant Principal Quality & Students and the
Director of Employer Engagement are informed by the Association of Colleges’ survey of senior pay in the sector
on appointment. Subsequent pay increases are subject to approval by the Corporation through the normal budget
approval mechanisms.

A panel of Governors undertakes an annual review of the Principal and Chief Executive’s performance against
the college’s overall objectives using both qualitative and quantitative measures of performance. The Principal
and Chief Executive undertakes an annual review of the performance of the Vice Principal, Curriculum and
Leaming and the Vice Principal, Corporate Services with input from Governors followed by a further review by
the Remuneration Commiitee. The Principal and Chief Executive undertakes an annual appraisal of the
performance of the Assistant Principal Quality & Students and the Director of Employer Engagement.

Relationship of Principal and Chief Executive’s pay and remuneration expressed as a multiple:

2019 2018
£000 £°000
Principal and Chief Executive's basic salary as a
multiple of the median of all staff 7.26 7.22
Principal and Chief Executive's total remuneration as
a multiple of the median of ail staff 7.33 7.34

The members of the Corporation other than the Accounting Officer and the staff members did not receive any
payment from the College other than the reimbursement of trave] and subsistence expenses incurred in the course
of their duties.
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8 Other operating expenses
Year ended 31 July Year ended 31 July
2019 2019 2018 2018
Group College Group  College
£°000 £2000 £°000 £°000
Teaching costs 3,765 3,469 3,511 3,261
Non teaching costs 3,085 3,072 3,364 3,260
Premises costs 1,867 1,862 1,761 1,759
Total 8,717 8,403 8,636 8,280
Other operating expenses include; 2019 2018
£000 £°000
Auditors’ remuneration:
Financial statements audit* 44 36
Internal audit®* 41 24
Other services provided by the financial statements auditors 14 4
Hire of asset under operating leases 74 68
* includes £39,000 in respect of the College (2017/18 £34,000}
** jncludes £41,000 in respect of the College (2017/18 £24,000)
9 Interest and other finance costs — Group and College
2019 2018
£°000 £°000
On bank loans, overdrafts and other loans: 119 143
119 143
On finance leases .
Net interest on defined pension lability (note 23) 516 596
Total 635 739
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10 Taxation — Group only

The members do not believe the College was liable for any corporation tax arising out of its activities during either
period.

11 Tangible fixed assets

Group

Freehold Equipment  Assets in the Total

Land and Course of

buildings Construction

£000 £'000 £°000 £°000

Cost or valuation
At 1 August 2018 71,375 21,036 1,858 94,269
Additions 203 298 169 670
Disposals - (36) - (36)
Transfers 132 98 {230) -
At 31 July 2019 71,710 21,396 1,797 94,903
Depreciation
At 1 August 2018 27,130 19,301 46,431
Charge for the year 1,869 856 - 2,725
Elimination in respect of disposals - (34) . 34
At31 July 2019 28,999 20,123 - 49,122
Net book value at 31 July 2019 42,711 1,273 1,797 45,781
Net book value at 31 July 2018 44,245 1,735 1,858 47,838
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11 Tangible fixed assets (continued)
College
Cost or valuation

At ] August 2018

Additions
Disposals
Transfers

At31 July 2019

Depreciation
At T August 2018

Charge for the year
Elimination in respect of disposals

At31 July 2019

Net book value at 31 July 2019

Net book value at 31 July 2018

The College of West Anglia
Report and Financial Statements

31 July 2019
Freehold Equipment Assets in the Total
Land and Course of
buildings Construction
£°000 £000 £000 £°000
68,242 20,393 4,667 93,302
203 285 169 657
(28) (28)
132 98 (230) -
68,577 20,748 4,606 93,931
26,942 18,693 45,635
1,851 829 2,680
(28) (28)
28,793 19,494 - 48,287
39,784 1,254 4,606 45,644
41,300 1,700 4,667 47,667

Land and buildings were valued for the purpose of the 1994 financial statements at depreciated replacement cost
by the District Valuer & Valuations Office (Peterborough) in accordance with the RICS Statement of Asset
Valuation Practice and Guidance notes. Other tangible fixed assets inherited from the Local Education Authority
at incorporation have been valued by the Corporation on a depreciated replacement cost basis with the assistance
of independent professional advice.

The net book value of equipment includes an amount of £nil (2017/18: £68 000) in respect of assets held under
finance leases. The depreciation charge on these assets for the year was £nil (2077/18: £68,000).

Land and buildings with a net book value of £1,773,000 (2017/18: £2,027,000) have been financed from

exchequer funds.

memorandum, to surrender the proceeds.

Should these assets be sold, the College may be liable, under the terms of the financial
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12 Investments
College College
2019 2018
£000 £°000
Investments in s ubsidiary companies 3,344 3,344
The College owns ordinary shares in the following companies, incorporated in Great Britain and
registered in England and Wales:
Proportion of
Description of nominal values of
Name of undertaking Country of registration Registered address shares held issued shares held
Tennyson Avenue,
Kings Lynn, Norfolk, J100 x ordinary £1
CWA Enterprises Limited |Engiand and Wales PE30 2QW shares 100%
Tennyson Avenue,
CWA Developments King's Lynn, Norfolk, |1x ordinary £1
Limited England and Wales PE30 2QwW share 100%

The principal business activity of CWA Enterprises Limited is the supply of education and training courses to
commercial clients and of CWA, Developments Limited, the design and build of new buildings for the College.

13 Trade and other receivables
Group College Group Colicge
2019 2019 2018 2018
£000 £000 £000 £°000
Amounts falling due within one year:
Trade receivables 451 436 369 341
Other debtors 9 9 11 11
Prepayments and accrued income 463 437 1,413 1,400
Amounts owed by the ESFA 265 289 272 272
Total 1,188 1,171 2,065 2,024
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14 Creditors: amounts falling due within one year
Group College Group College
2019 2019 2018 2018
£°000 £000 £°000 £°000
Bank loans and overdrafis 914 914 911 911
Obligations under finance leases - - 74 74
Payments received on account 285 285 242 242
Trade payables 591 579 1,060 952
Amounts owed to subsidiary undertakings - 2,902 - 3,061
Corporation tax . - - .
Other taxation and social security 346 351 320 310
Accruals and deferred income 2427 2,396 2,598 2,510
Deferred income - government capital grants 754 754 751 751
Deferred income - govemnment revenue grants 696 696 1,325 1,325
Other creditors 532 531 521 520
Total 6,545 9,408 7,802 10,656

Accruals and deferred income includes £470,000 (2018: £521,000) in respect of accrued short-term employment
benefits.

15 Creditors: amounts falling due after more than one year
Group College Group College
2019 2019 2018 2018
£000 £°000 £°000 £7000
Bank loans 2,692 2,692 3,606 3,606
Deferred income - government capital grants 22,265 22,265 23,000 23,000
Total 24,957 24,957 26,606 26,606
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i6 Maturity of debt

(2) Bank loans and overdrafts — Group and College

Bank loans and overdrafts are repayable as follows:

2019 2018

£000 £°000

In one year or less 914 911
Between one and two years 911 914
Between two and five years 1,781 1,823
In five years or more - 869
Total 3,606 4,517

The bank loan bears interest at a fixed rate of 2.624% and is repayable by instalments falling due between 1st
August 2019 and 31st Tuly 2023,

() Finance leases — Group and College

The net finance lease obligations to which the institution is committed are:

2019 2018

£000 £7000

In one year orless - 74
Between two and five years -
In five years or more -

Total - 74

Finance lease obligations are secured on the assets to which they relate.
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16 Maturity of debt (continued)

() Other creditors — Group and College

2019 2018
£000 £°000

In one year or less
Between two and five years
Total

Other creditors comprise loans to fund energy reduction initiatives. The loans are interest free and are repayable
by instalments falling due between 1st August 2019 and 31st July 2024.

17 Provisions — Group and College
Group and College
Defined
Benefit Onerous
Obligations lease Restructure Total
£000 £000 £°000 £000
At 1 August 2018 17,939 241 2 18,180
Expenditure in the period 7,415 (35) - 7,380
Additions * - 300 300
At 31 July 2019 25354 206 300 25,860

Defined benefit obligations relate to the liabilities under the College’s membership of the Local Government
Pension Scheme. Further details are given in Note 23.

The onerous lease provision relates to premises at Downham Market leased under a 25 year lease expiring on 5th
June 2026. The decision to vacate the premises was taken during 2014/15 as part of a cost saving and restructure
exercise. The lease is non-cancellable and no opportunity to sub-let the premises has been identified to date.
Consequently, full provision has been made for the payments falling due over the remaining lease term.

The restructure provision relates to the costs of a business restructure exercise planned for 2019/20.
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18 Cash and cash equivalents
At1 August Cash flows At 1 August
2018 2019
£°000 £7000 £7000
Cash and cash equivalents 6,922 (1,997) 4,925
19 Capital and other commitments
Group College Group College
2019 2019 2018 2018
£000 £000 £°000 £7000
Commitments contracted for at 31 July 224 224 293 293

Commitments authorised but not contracted
for at 31 July

—_—

20 Lease obligations

At 31 July the College had annual commitments under non-cancellable operating leases as follows:

Group and College
2019 2018
£7000 £°000
Future minimum lease payments due
Land and buildings
Not later than one year 130 92
Later than one year and not later than five years 410 356
later than five years 988 1,013
1,528 1.461
Other
Not later than one year 72 38
Later than one year and not later than five years 72 -
144 38
Total lease payments due 1,672 1,499
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21 Contingent liabilities

As explained in note 23, the College participates in the Cambridgeshire Isle College Local Government Pension
scheme which has deferred members only and is closed to new members. Management understands that the
College may be liable for any future funding deficit as measured at future triennial valuations, any liability being
contingent on the ratio of assets to liabilities in the scheme falling below a level which the fund has yet to
determine. In view of the uncertainty, no financial provision has been made in these accounts. It is not considered
practical to estimate the potential liability at this stage.

22 Events after the reporting period

Details of post balance sheet events are given in the report of the members of the Corporation.

23 Defined benefit obligations

The College's employees belong to two principal pension schemes: the Teachers' Pension Scheme in England and
Wales (TPS) for academic and related staff; and the Local Government Pension Scheme (LGPS) for non-teaching
staff which is managed by Norfolk County Council for current employees and Cambridgeshire County Council
for previous employees of Cambridge College of Agriculture and Horticulture (“CCAH”) and Isle College. Both
are multi-employer defined-benefit schemes.

The pension costs are assessed in accordance with the advice of independent qualified actuaries. The latest formal
actuarial valuation of the TPS was at 31 March 2012 and of the LGPS at 31 March 2016.

2019 2018
£'000 £'000 £'000 £'000

Teachers' Pension Scheme: contributions paid 976 1,000
Local Government Pension Scheme:
Contributions paid:

Norfolk scheme 1,310 1,703
Cambridgeshire schemes 3 4

FRS 102 (28) charge:
Norfolk scheme 957 950
Cambridgeshire schemes &) 3)

Charge to the Statement of Comprehensive income 2,767 2,654

Enhanced pension charge to Statement of Comprehensive
Income

Total Pension Cost for Year within staff costs 3,743 3,654

Contributions amounting to £127,000 for the TPS and £158,000 for the LGPS were payable to the scheme at 31
July and are included in creditors (2018: £125,000 and £156,000).
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23 Defined benefit obligations (continued)
Teachers’ Pension Scheme

The TPS is an unfunded scheme and members contribute On a "pay as you go* basis - these contributions, along
with those made by employers, are credited to the Exchequer under arrangements governed by the above Act.
Retirement and other pension benefits are paid by public funds provided by Parliament,

Under the definitions set out in FRS 102 (28.11), the TPS is a multi-employer pension plan. The College is unable
to identify its share of the underlying assets and liabilities of the plan.

Accordingly, the College has taken advantage of the exemption in FRS 102 and has accounted for its contributions
to the scheme as if it were g defined-contribution plan. The College has set out above the information availabje
on the plan and the implications for the College in terms of the anticipated contribution rates.

The valuation of the TPS is carried out in line with regulations made under the Public Service Pension Act 2013,
Valuations credit the teachers’ pension account with a real rate of return assuming funds are invested in notiona]
investments that produce that real rate of retum.

The latest actuarial review of the TPS was carried out as at 31 March 2016. The valuation report was published
by the Department for Education (“DfE”) in April 2019. The valuation reported total scheme liabilities {pensions
currently in payment and the estimated cost of future benefits) for service to the effective date of £218 billion, and
notional assets (estimated future contributions together with the notional investments held at the valuation date)
of £198 billion giving a notional past service deficit of £22 biilion,

As a result of the valuation, new employer contribution rates were set at 23.68% of pensionable pay from
September 2019 onwards (compared to 16.48% during 2018/19. DfE has agreed to pay a teacher pension employer
contribution grant to cover the additional costs during the 2019-20 academic year.

A full copy of the valuation report and supporting documentation can be found on the Teachers’ Pension Scheme
website,

The pension costs paid to TPS in the year amounted to £976,000 (2078- £1,000,000).
Local Government Pension Scheme

The LGPS is a funded defined benefit scheme, with the assets held in separate trustee administered funds. The
College is a member of three Local Government Pension Schemes: the Norfolk scheme, the Cambridgeshire (ex
CCAH) scheme and the Cambridgeshire (ex Isle College) scheme. The Cambridgeshire (ex CCAH) scheme and
the Cambridgeshire (ex Isle College) scheme, (the “Cambridgeshire Schemes”) are both closed to new members,

The total contribution to the Norfolk and Cambridgeshire schemes made in respect of the year ended 31 July 2019
was £2.237,000 (2018: £2,1 26,000) of which employer contributions totalled £1 ,813,000 (2018: £1,707, 000), and
employees’ contributions totalled £424,000 (2018: £419 000). The employer’s contribution rate is currenily
20.5%. The College also pays an annual deficit recovery contribution which has been agreed untii 31 March 2020,
In the year to 31 July 2019 the College will pay a deficit contribution of £390,000. The contribution rate for
employees is 5.5% to 12.5%,

The total employer contribution to the Cambridgeshire schemes in respect of the year ended 31 Tuly 2018 was
£3,000 (2018: £3,000).
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23 Defined benefit obligations (continued)
Principal Actuarial Assumptions

The following information is based upon a full actuarial valuation of the fund at 31 March 2016 updated to 31
July 2019 by a qualified independent actuary.

At31 July 2019 At 31 July 2018
Norfolk scheme Cambridgeshire Norfolk scheme Cambridgeshire
schemes schemes
Rate of increase in salaries 2.70% 2.80% 270% 2.70%
Futare pensions increases 2A0% 2.50% 2.40% 2.40%
Discount mate for scheime liabilities 2.10% 2.10% 2.80% 2.70%
Inflation assumption (CPT) 2.40% 240% 240% 2.40%
Commutation of pensions to lump sums (pre April 2008 service) 50.00% 2500% 50.00% 25.00%
Conrmitation of pensions to Iump suns {post April 2008 service) 75.00% 63.00% 75.00% 63.00%

The current mortality assumptions include sufficient allowance for future improvements in mortality rates. The
assumed life expectations on retirement age 65 are:

At 31 July 2019 At 31 July 2018
Norfolk scheme Cambridgeshire Norfolk scheme Cambridgeshire
schemes schemes
years years years years

Retiving today
Males 21.10 2150 2210 2240
Females 23.50 2350 2440 24.00
Retiring in 20 years
Males 2240 2240 24.10 24.40
Females 2500 24.90 2640 26.30

The College’s share of the assets in the plan at the balance sheet date and the expected rates of return were:

Long-term rate of return Long-term rate of return

Fair Value at 31 July 2019 Fair Value at 31 July2018

expected at 31 July 2019 expected at 31 July 2018

Norfolk  Cambridgeshire Norfolk Cambridgeshire Total Norfolk Cambridgeshire Norfolk Cambridgeshire Total

scheme schemes scheme schemes scheme schemes scheme schemes

£'000 £000 £000 £'000 £7000 £000

Equities 2.80% 2.80% 25,195 3488 28,683 2.80% 2.80% 24,543 3,605 28,148
Bonds 2.80% 2.80% 17,636 551 18,187 2.80% 2.80% 15,282 502 15,784
Property 2.80% 2.80% 5,543 505 6,048 2.30% 2.80% 5,557 319 587
Cash 2.30% 2.80% 2,015 46 2,061 2.30% 280% 926 137 1,063
Total markei value of assets 50,38% 4,590 54,979 46,308 4,563 50,871
Weighted average expected
long term rate of return 2.80% 2.80% 2.80% 2.80%
Actual return on plan assets 3.729 395 4,124 3427 392 3819
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23 Defined benefit obligations (continued)
The amount included in the balance sheet in respect of the defined benefit pension plan is as follows:
2019 2018

Norfolk Cambridgeshire Total Norfolk  Cambridgeshire Total

scheme schemes scheme schemes

£000 £000 £000 £000 £'000 £'000
Fair valwe of plan assets 50,389 4,590 54,979 46,308 4563 50,871
Present value of plan liabilities (75,178) (5,155} (80,333) (63,875) 4.935)  (68,810)
Net pensions (Liabilityyasset (Note 17) (24,789) (565) (25,354) (17,567 (372) (17,939

Amounts recognised in the Statement of Comprehensive loss in respect of the plan are as follows:

Amounts included in staff costs

2019 2018
Norfolk Cambridgeshire Total Norfolk Cambridgeshire Total
scheme schemes scheme schemes
£000 £000 £'000 £'000 £'000 £000
Current service cost 2,634 - 2,634 2,768 2,768
Past service cost 139 - 139 58 - 58
Total 2,773 - 2,773 2,826 - 2,826
Amounts included in interest payable
2019 2018
Norfolk Cambridgeshire Total Norfolk  Cambridgeshire Total
scheme schemes scheme schemes
£'000 £000 £'000 £'000 £'000 £'000
Pension finance cost
505 11 516 576 20 596
Amount recognised in Other Comprehensive Gains and Losses:
2019 2018
Norfolk Cambridgeshire Total Norfolk  Cambridgeshire Total
scheme schemes scheme schemes
£'000 £ 000 £000 £'000 £'000 £000
Retum on pension plan assets 1,837 1146 1,953 1,995 333 2,328
Experience gains and losses arising on
defined benefit obligations 10 10
Changes in assumptions underlying the
Present value of plan liabilities (7,597) (301) (7,398) 2,866 77 2,943
Amount ineludedin Other Comprehensive
Gains and Losses (5,760} {(185) (5,945) 4,861 420 5,281
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Movement in net defined benefit (liability)/asset during the year:

Net defined benefit (liability)/asset at 1 August

Mevement in year

Cument service cost

Past service cost

Employer contributions

Net interest on the defined (liability)/asset

Actuarial gain or loss

Net defined benefit (liability)/asset at 31 July

Asset and Liability Reconciliation:

Defined benefit obligations at start of period
Current Service cost

Interest cost

Contributions by Scheme participants

Experience gains and losses on defined
benefit obligations
Changes in financial assumptions

Changes in demographic assumptions
Estimated benefits paid
Past Service cost

Defined benefit obligations at end of peried

Reconciliation of Assets

Fair value of plan assets at start of period
Interest on plan assets

Retumn on plan assets

Employer contributions

Contributions by Scheme participants
Estimated benefits paid

Assets at end of period
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2019 2018
Norfolk Cambridgeshire Total Norfolk Cambridgeshire Total
scheme schemes scheme schemes
£000 £'000 £000 £'000 £'000 £'000
(17,567} {(372) (17,939) (20,844) 775 L6019
{2,634) (2,634) (2,768) (2,768)
139} (139) (58) (58)
1,816 3 1,819 1,818 3 1,821
(505) an (516} (576) 20) (596)
(5,760} (183) (5,945) 4,861 420 5,281
(24,789} (565) 25,354) (17,567} (372) (17,939
2019 2018
Norfolk Camhridgeshire Total Norfolk Cambridgeshire Total
scheme schemes scheme schemes
£000 £'000 £000 £1000 £000 £000
63,875 4,935 68,810 63,038 5110 68,148
2,634 1,634 2,768 2,768
1,814 131 1,945 1,727 130 1,857
426 426 419 419
- (10 (10)
11,503 557 12,060 (2,866) (77 (2.943)
(3,9006) 256) {4,162}
1,307 (212) (1,51%) {1,269) (218)  (1,487)
139 139 58 58
75,178 5,155 50,333 63,875 4,935 68,810
46,308 4,563 50,871 42,194 4335 46,529
1,309 120 1,429 1,151 110 1,261
1,837 116 1,953 1,995 333 2,328
1,816 3 1819 1818 3 1,821
426 - 426 419 419
(1307 212) (1,519 (1,269} 218) (1487
50,389 4,590 54,979 46,308 4,563 50,871
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24 Related Party Transactions

Professor Roderick Watkins served as a governor during the year and is also Vice Chancellor of Anglia Ruskin
University, the College’s partner in University Centre West Anglia, a joint venture constituted to deliver higher
education courses to College of West Anglia students. Income from the joint venture amounted to £1.826,000
(2018: £1,960,000).

Michael Andrews served as a co-opted Non-Governor during the year and is also a trustee of Alive Leisure Trust
which provides community leisure facilities in West Norfolk, College expenditure on hospitality and the hire of
facilities from Alive Leisure for awards ceremonies and exams amounted to £11,451 in the year (2018 £21,354).
The balance outstanding at 31 July was £974 (2018: £nil),

Transactions and balances with the Education and Skills Funding Agency and HEFCE are detailed in notes 2, 3,
11, 13, 14, 15 and 25.
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25 Amounts Disbursed as Agent

2019 2018
£°000 £°000
Access Funds
Funding body grants - hardship support 598 703
Interest earned -
598 703
Disbursed to students (463) (634
Administration costs 23) (38)
Balance unspent as at 31 July, included in creditors 112 3
2019 2018
£000 £°000
Other Learner Support Funds
Funding body grants — bursary support 41 55
41 55
Disbursed to students 37 {42)
Administration costs s n
Balance unspent as at 31 July, included in creditors 4 13

Funding body grants are available solely for students. In the majority of instances, the College only acts as a
paying agent. In these circumstances, the grants and related disbursements have therefore been excluded from the
income and expenditure account, other than when the College has directly incurred expenditure itself.

The income and expenditure consolidated in the College’s financial statements relates to the purchase of some
equipment from the access fund and the payment of accommodation by the College on students' behalf.
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